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Background  
The Western Australian Animal Welfare Act 2002 (the Act) requires the holder of a license for the 
use of animals for scientific purposes to comply with the Australian Code for the Care and Use of 
Animals for Scientific Purposes (8th Edition 2013), referred to as the Code. 

Under the Act, administered by the Department of Primary Industries and Regional Development 
(DPIRD), the Animal Resources Centre (ARC) has two licences: a license to use animals for scientific 
purposes, and one to supply animals to other scientific establishments for scientific purposes. The 
licensee is the Chief Executive Officer (CEO) of the ARC.  

In accordance with the requirements of the Code, the ARC supports a properly constituted Animal 
Ethics Committee (AEC), which functions to ensure regulatory compliance, and that all animals 
housed and used at the ARC are cared for in a humane and ethical way. The AEC facilitates the ARC 
in fulfilling its primary business functions, as outlined in the Animal Resources Authority Act 1981, 
of producing and supplying genetically-defined, specific pathogen free (SPF) research mice and 
rats to support the biomedical research industry, whilst applying the principles of Reduction, 
Replacement, and Refinement (the 3R’s). 

 
Functions of the ARC AEC  
The primary responsibility of the ARC AEC is to ensure all activities relating to the care and use of 
animals at the ARC are conducted in compliance with the Code. 

The ARC AEC will: 

• Review applications for projects and approve only those projects that are ethically 
acceptable and conform to the requirements of the Code; 

• Review applications for activities associated with the care and management of animals in 
facilities, including procedures applicable to breeding programs integral to the 
maintenance of an animal line, and approve only htose activities that are ethically 
acceptable and conform t othe requirements of the Code; 

• Conduct follow-up review of approved projects and activities, and allow the continuation 
of approvl for only those prjects and activities that are ethically acceptable and conform to 
the requirements of the Code; 

• Monitor the care and use of animals, including housing condition, practices and procedures 
involved in the care and use of animals in the facility; 

• Take appropriate actions regarding unexpected adverse events; 

• Take appropriate actions regarding non-compliance; 

• Approve guidelines for the care and use of animals on behalf of the ARC; 

• Provide advice and recommendations to the ARC; 
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• Report on its operations to the ARC. 

 

Institutional Accountability 
The ARC AEC is accountable to the CEO of the ARC, and in turn the Animal Resources Authority 
board of directors.  

The ARC CEO conducts an annual review of the operation of the ARC AEC to ensure that it is 
effective and consistent with the Code and institutional policies. 

The ARC AEC is also required to conduct an independent external review of its compliance with the 
Code, at least every 4 years. 

 

ARC AEC Membership 
Composition of the AEC  

The AEC consists of members appointed by the ARC CEO in accordance with the requirements 
defined in the Act and Code. The AEC is comprised of at least one member from each of Categories 
outlined below; and a person who is responsible for the daily care of animals at the Animal 
Resources Centre.  

• Chairperson: The ARC AEC Chairperson, who may either be a senior position within the 
institution or an external appointee, must be provided with the necessary support and 
authority to carry out the role. The Chairperson is responsible for impartially guiding the 
operation of the AEC, resolving conflicts of interest related to the business of the AEC, and 
representing the AEC in any negotiations with the institution’s management. 

• Category A: A person with qualifications in veterinary science that are recognized for 
registration as a veterinary surgeon in Australia, and with experience relevant to the ARC’s 
activities or the ability to acquire relevant knowledge. 

• Category B: A person with substantial and recent experience in the use of animals for scientific 
purposes relevant to the ARC and the business of the AEC. This person will possess a higher 
degree in research or equivalent experience.  

• Category C: A person with demonstrable commitment to, and established experience in, the 
welfare of animals; and is not involved in the care or use of animals for scientific purposes, and 
not associated with the ARC.  

• Category D: A person not fitting the requirements of any other Category who is independent of 
the ARC, and has never been involved in the use of animals for scientific purposes either in 
their employment or beyond their undergraduate education, and who can be seen by the 
wider community as bringing a completely independent view to the AEC.  

• Executive officer: A committee secretary attending meetings to assist the Chairperson and 
ensure the efficient operation of the ARC AEC. The EO is a non-voting member of the 
committee.  

The ARC AEC may invite additional people with specific expertise to provide advice, as required. 

 
Quorum 
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While the ARC AEC aims for two members of each above category at each meeting, at least one 
member from each category must be represented to establish quorum for decision making. 
Categories C and D must together represent at least one-third of the AEC membership, where two 
members from each category cannot be present. 

 
Appointment, reappointment and retirement of members 

Prior to appointment, all AEC members will acknowledge in writing their acceptance of the ARC 
AEC Terms of Reference and any issue of confidentiality required by the ARC.  

New members will be provided with appropriate resources and training where required. 

AEC members are appointed for a three year term with a provision for ongoing reappointment as 
the ARC see fit.  

An AEC member may resign from the AEC at any time by providing the Chairperson written notice. 
The ARC may terminate, by notice in writing, the membership of an AEC member who, in the 
ARC’s opinion, has failed to: 

• Comply with the AEC’s Terms of Reference; and 

• Maintain the confidentiality required by the AEC or the ARC in relation to proposals and 
business of the AEC.  

 

Meetings and Operation Mechanisms 
Meetings 

The AEC will meet with sufficient frequency each calendar year (the first meeting of the year is 
reserved for Annual Report review) to allow for the effective functioning of the AEC. 

Where necessary and appropriate, the committee may assess adverse event reports, tissue 
request forms and be notified of other minor ARC welfare agenda items out of session. Out of 
session items will be decided upon based on normal meeting requirements and ratified at the next 
meeting. The exception is tissue request forms, which require the approval of the Chair and one 
additional external AEC member. Tissue requests must still be ratified at the next meeting (see 
below tissue request section).  

In exceptional circumstances, at the discretion of the AEC Chairperson, AEC members may be 
permitted to participate in meetings via conference call or other electronic formats which enable 
all members to actively participate in the discussions and deliberations of the AEC. External 
participation of members must be noted in AEC minutes. 

 
Declaration of conflict of interest  

AEC members are required to declare any real or potential conflict(s) of interest. Declaring 
conflicts of interest is a standing agenda item at AEC meetings. Where conflict of interest arises, 
the member(s) with a conflict of interest may contribute to discussions but must withdraw from 
the meeting during the decision making process. If the absences of a member affects the meeting 
quorum, the agenda item is postponed until the next AEC meeting, during which time a suitable 
alternate member is sought.  
 
Confidentiality 
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Members must maintain confidentiality regarding the content of applications and the 
deliberations of the AEC, and are required to sign a confidentiality form prior to attending 
meetings. Confidentiality is in accordance with institutional requirements and the Code. 
 

Review, assessment and approval process 
The AEC must review and make judgement on, via debate and voting as required, all proposals 
involving ARC staff, facilities and animals, when used for scientific purposes at the ARC. Wherever 
possible, Committee decisions should be made on the basis of consensus, as per the Code.  

Animals supplied by the ARC for use for scientific purposes at other scientific establishments are 
subject to ethical review and approval for use by the AEC of the other scientific establishment 
prior to dispatch from the ARC.  
 
Where a consensus decision cannot be reached after reasonable effort to resolve differences, the 
AEC will explore with the applicant ways of modifying the project or activity that may lead to 
consensus. If consensus is still not achieved, the AEC should only proceed to a majority decision 
after members have been allowed a period of time to review their positions, followed by further 
discussion.  
 
Each member is responsible for deciding whether, in their judgement, an application or other 
matter under consideration by the AEC is ethically acceptable and meets the requirements of the 
Code. To fulfil this responsibility, members should: 

• Be familiar with the Code and other policies and guidelines relevant to the ARC; 
• Provide opinions on the ethical acceptability of applications and other matters under 

consideration by the AEC. 
 
Respect for animals must unerpin all decisions and actions involving the care and use of animals 
for scientific purposes. The respect is demonstrated by: 

• Using animals only when justified 
• Supporting the wellbeing of the animals involved 
• Avoid or minimise harm, including pain and distress, to those animals 
• Apply high standards of scientific integrity 
• Apply Replacement, Reduction, and Refinement (the 3R’s) at all stages of animal care and 

use. 
 
Notification of Committee decisions 

Upon a decision being made, the Chairperson of the AEC will communicate the decision in writing 
to the applicant in a timely manner. Where required, reasons for the decision will be provided. 

 

Requests for Collection of Dead Animals or Tissues from the ARC for Scientific Purposes 
It is a policy of the AEC that customers can request to harvest tissues from freshly culled animals 
post-euthanasia or request freshly culled animals without an AEC number given the following 
conditions: 

• The animals requested are genuinely surplus to the operations of the ARC; 

• The number, age, strain and gender of the requested animals should not be specified, 
although some exceptions may be granted to customer owned lines; and 
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• The animals are culled according to ARC operating procedures, including euthanasia 
method and day of cull.   

All such requests are to be made via completion of a ‘tissue request’ form (WIF 54-1) to the whole 
AEC via out of session approval processes outlined above. Approved requests are communicated 
to the AEC at the next meeting.  

 
Proposals Involving non-ARC Staff and or/Facilities 
The ARC AEC will not approve animal use proposals to be conducted at other scientific 
establishments, even those involving ARC staff, unless special permission is gained from the AEC 
Chairperson. ARC staff working on projects at other scientific establishments must ensure that the 
approved project proposal is submitted to the ARC AEC for its information. ARC staff involved must 
also ensure that an Inter-Institutional Agreement exists between the ARC and the other scientific 
establishment where the project or activity is being carried out.  

All scientific use of animals at facilities of other scientific establishments must be submitted to the 
AEC of the host scientific establishment for assessment and approval. 

All scientific use of animals carried out on or using ARC facilities by non-ARC staff must be 
submitted to the ARC AEC for approval.   
 
Grievances and Appeals 
The ARC AEC will investigate and address comlaints and non-compliance relating to the care and 
use of animals for scientific purposes within the institution, as per The Code and the ARC AEC 
Grievance and non-compliance policy.  
 
Reporting  
All animals at the ARC come under licences to breed and supply, and therefore are assigned to 
relevant protocols. Animals may be moved from breeding/supply protocols to ARC AEC approved 
research protocols, and will be recorded and reported on under the relevant protocol for the 
remainder of their life. Once an animal is assigned to a protocol, the animal is deemed to be being 
used for a scientific purpose, and it is the responsibility of the Chief Investigator to ensure the 
wellbeing of an animal throughout its period of use in the approved project. 

Post-approval monitoring   
The AEC will conduct post-approval monitoring on activities and procedures for the care and use 
of animals at the ARC and ensure adequate monitoring of all approved animal use projects.  This 
includes an annual inspection of the ARC facilities, monitoring housing conditions, practices and 
procedures in breeding and holding areas.  

Annual reports and external reviews 

The AEC is required to provide an annual report to the governing body of the ARC and is subject to 
an external review of its operations. The AEC will maintain records of animal numbers, disposition 
of animals used in research by the Authority and the number of animals produced for sale by the 
Animal Resources Centre. 
 
An annual report to the ARC, submitted by the Chairperson, will include: 

• Numbers and types of projects and activities assessed and approved/rejected; 
• The physical facilities for the care and use of animals by the ARC; 
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• Actions that have supported the educational and training needs of Committee members 
and people involved in the care and use of animals; 

• Administrative or other difficulties experienced; and 
• Any matters that may affect the ARC’s ability to maintain compliance with the Code and, if 

appropriate, suitable recommendations. 
 

An external independent review will be conducted every four years to ensure continued 
suitability, adequacy and effectiveness of the ARC’s procedures to meet its responsibilities under 
the Code. The review should: 

• Identify areas of non-compliance; 
• Support strategies for short-term and long-term continual improvement; and 
• Give recognition to behaviours and actions by individuals and teams that support 

compliance. 
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